Head Start and Early Head Start Program
Annual Report 2019—2020

Enhancing the development of young children through the
provision of inclusive educational, health, nutritional and social
services for eligible children and families to ensure children are
ready for Kindergarten
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Community Action Head Start and Early Head Start Program
The program has served eligible children and families in Washington County, Oregon for over 50 years
and is one of largest programs in the county to support children’s school readiness by strengthening family life
through inclusive and comprehensive services. Community Action Head Start and Early Head Start programs
are the foundation that builds school readiness through practicing family and community engagement and
providing comprehensive services.
In addition to providing high quality early childhood education services, the program helps incarcerated
mothers develop parenting skills to enhance the relationship with their children and prepare for parenting before they get back to community. The program collaboratively partners with the Family and Community Resources Department within Community Action to help families find a path out of poverty.

The Program Services
Community Action Head Start and Early Head Start programs support children’s growth and development in a positive learning environment through a variety of services, which include :
● Quality Early Childhood Education—the primary goal of early learning services through Head
Start and Early Head Start is getting children ready for school through individualized learning experiences.
Through relationships with the program staff and other children, by learning daily routines, engaging in play,
and following instructions, children are supported in their development. Children make remarkable progress in
social skills, physical and emotional well-being along with increasing their language and literacy skills through
these early learning opportunities.
● Health— to support each child’s physical health and emotional development, the program provides
oral health and developmental screenings. The program works with families to connect them with medical, dental, and other health care services to ensure that children can access to the services when they need.
● Family well-being— the program collaborates with other programs within Community Action
and with community partners to provide social services to assist parents and families in achieving their goals
and strengthen family life. The program supports and strengthens parent-child relationships and engages
families around children’s learning and development.
Head Start/Early Head Start services are responsive to each child and family's ethnic, cultural, and linguistic heritage. Staff refer families to community partner agencies as needed to connect them with resources,
such as emergency food, rent assistance, and education. Helping families meet basic needs is key to helping
them support their children’s success in school.
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The Program Options
Part Day and Full Day Head Start Center Based Options
This option serves children ages three to five years old who live in the Hillsboro, Beaverton, Sherwood,
and Tigard-Tualatin school district areas. For the Part-Day Pre-K option, children attend class for 3.5
hours per day, four days per week from September through May. For the Duration and Preschool Promise options children attend class for 6.5 hours per day, five days per week for full school year.

Full-Day Full-Year Head Start and Early Head Start Center Based Options
This option provides full-day services to children ages six weeks to five years whose parents are employed and eligible for Employment Related Day Care (ERDC) subsidies from the State of Oregon
Department of Human Services. Children receive full-day, developmentally appropriate educational
services in age-level classes. They also receive health and developmental screenings and eat healthy,
balanced meals and snacks. These full-day services enable working parents to remain employed while
their children prepare for school.

Early Head Start Home Based Option
The purpose of the Home Based option is to promote

secure parent-child relationships and work
collaboratively with parents providing high-quality early
learning experiences in the home. Twice per month,
families come together for socialization experiences and
Home Visitors provide weekly home visits to pregnant
women and families with children ages birth to three.

Coffee Creek—Local Designed Option
Coffee Creek serves eight children of incarcerated

parents and their caregivers in a special child
development center at the Coffee Creek Correctional
Facility. Through a collaboration with the Oregon
Department of Corrections, teachers facilitate the
interactions that help incarcerated mothers bond with
their children, build parenting skills, and prepare for
parenting after they are released from prison.
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Community Action Head Start and Early Head Start Children
Our program serves Washington County, Oregon children with family incomes at or below 130 percent of the
federal poverty level for family size. Head Start serves children ages three to five; Early Head Start serves
children prenatal to age three. We use a prioritized wait list to enroll the children with the highest needs, including children with disabilities, children who come to us through foster care, children of incarcerated parents, and children from families who have experienced homelessness.
The United States Census Bureau reports that in 2020, in Washington County, Oregon, there were 52,686
residents who lived in a households with income below the Federal Poverty Guideline. Of these, 5,336
children were under age five and living in poverty. Community Action Head Start and Early Head Start and

Early Head Start programs were able to serve 18 percent of them.

Children Served by Race
Hispanic

61%

Non-Hispanic

17%

Black

7%

Biracial
Asian

7%
4%

Alaska Indian

1%

Pacific Islander

1%

Other

2%

Children Served by Income
0-100% FPL

34%

101-130% FPL

14%

130-200% FPL

10%

Foster Care

3%

Homeless

34%

Public Assistance

5%

Enrollment
In 2019-20, Community Action Head Start program was funded to serve 933 children, of which 112 children
were Early Head Start, birth to age three, 821 children were Head Start, ages three to five. We served a total
of 1,037 children in the 2019-20 program year (including students who dropped and additional students who
started mid-year as space became available). Of these, 896 were children in the Head Start program and 141
were children in Early Head Start program.
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Head Start and Early Head Start Services
Family Services
Families in our community continue to struggle to meet basic needs. When families are strong and live with
dignity and security, their children are better positioned to succeed in school. Each family in our program
has the opportunity to develop family goals. This process includes a strengths and needs assessment that
helps families identify resources that they need to reach their goals. In 2019–20, our families received referrals to a variety of resources. As in previous years, the largest category of referrals was to emergency/crisis
intervention services to assist with food, clothing, and shelter. Parents are engaged at all levels of the Head
Start experience. Program orientation gave parents an opportunity to develop their relationship with teaching staff, to connect with helpful resources, and build on the goal to support their child’s school readiness.
Parents also served on the Head Start Policy Council, where they build leadership skills by participating in
the governance of the program. By supporting early learning and positive parent-child relationships, the program successfully prepared children for Kindergarten.

Specific Family Services
•

54 percent requested help meeting immediate needs for food, clothing, transportation, or shelter

•

4 percent received referrals to parenting education resources

•

6 percent received referrals to adult education programs.

•

8 percent were referred to English as a Second Language training

•

4 percent were referred to health education

•

0.5 percent received referrals to mental health services

•

18 percent received housing assistance, including subsidies.

Less than 6 percent were referred and received services related to substance abuse prevention or
treatment, domestic violence services, child support assistance, marriage education, services to families
of incarcerated individuals, and asset building services such as financial education and debt counseling.

Children with Special Needs
Children with special needs and/or disabilities participate fully in Head Start and Early Head Start. Each

child receives hearing, vision, developmental and behavioral screenings. Any child who may benefit from
Early Intervention services is referred for evaluation. Children with special needs who require special services
receive them in an inclusive setting where they learn alongside their peers. At least 10 percent of our
enrollment opportunities are made available to children with special needs.
In 2019—20, we partnered with Northwest Regional Education Service District to serve 214 children with
special needs who were eligible for Early Intervention services. These children represented over 21 percent of
our total enrollment.
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Health and Nutrition Services
Physical and Dental Health
By the end of program year 2019—20,
•

95 percent of children had a medical home—a
source of continuous, accessible medical care.

•

86 percent had received medical exams and
were up to date on a schedule of ageappropriate primary health care.

•

76 percent had received dental exams , dental
treatment, dental screening and preventive
dental care that were provided by a dentist or
community health care partner.

Nutrition
Children who attend class at our centers receive nutritious meals and snacks every day. These meals are
provided through the Child and Adult Care Food Program, a United States Department of Agriculture
program administered in our state by the Oregon Department of Education. Nutrition education is part of
our curriculum. Families who are struggling with food insecurity receive referrals to community food
resources such as emergency food pantries and public assistance programs. In 2019–20, we served 32,514
breakfasts, 52,944 lunches, and 34,059 healthy snacks to Washington County children.
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Early Childhood Education and School Readiness
Educational and Developmental Domains
We assess children’s growth and learning in six domains.
•

Social-Emotional Development

•

Cognitive Development

•

Physical Development – Gross Motor and Fine Motor

•

Literacy

•

Language

•

Mathematics

The Social-Emotional Foundation
Success in school depends on more than knowing how to read, write and count. Strong social and emotional
skills — the ability to self-manage emotions, control impulses, and establish positive relationships with
others — provide a foundation for success in school and continued learning. Children learn these skills
through supportive environments where they can build positive relationships with parents, teachers, and
peers. The number of Head Start children meeting or exceeding widely held expectations for social-emotional
development rose from 90.9 percent at the beginning of the program year to 92.4 percent at the middle
of the program year. Due to public health pandemic, COVID 19, an assessment in Spring 2020 was not able
to be completed through virtual learning.
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Early Head Start Home Based Services
The Home-Based program promotes the development of children from birth to three years old and provides
services for pregnant women to support them in preparing themselves and the environment for the birth of
their child. Parents are the child’s first and best teacher, and the home is the primary learning environment.
Home Visitors empower parents in that role, building their understanding of child development, and
encouraging them to engage in activities with their child at home during Home Visits and in socializations.
Home Visitors provide a minimum of 46 home visits per year. Each home visit is 90 minutes in length; for
families with 2 or more children, home visits last up to 120 minutes. Though some visits had to be canceled
due to the COVID-19 pandemic in 2019-20, the program was still able to provide 1,033 home visits for 95
families.
We use Parents as Teachers as the foundational curriculum, supplemented by Creative Curriculum®, to
develop plans for home visits and socializations in collaboration with the parents. Plans are developmentally
appropriate and based on the individual interests, strengths and needs of the child as well as the needs of the

Parent Engagement
Parents are their children’s first and most important teachers. Since 1965 Head Start programs have
recognized this by engaging parents in all aspects of the program. All parents are invited to attend regular
Parent-Teacher Nights. At these monthly events, parents have the opportunity to share program
information, to hear from Policy Council representatives, to participate in activities to build parenting skills,
and support their participation in their children’s education. In 2019–20, our program used family
engagement to build relationships with families that support family well-being and nurture ongoing learning
and development for both parents and children.
Parents who are elected to serve as Policy Council Representatives build skills and connections while serving

as program leaders. A Policy Council Representative sits on the Community Action Board of Directors.
The program also established several parent committees. Some of the committees include Family Engagement and Attendance, Mental Health and Disabilities and Hiring. These committees advise staff in developing and implementing the program policies as well as participating in the hiring of the Community Action
Head Start and Early Head Start employees.
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Policy Council
The Head Start Policy Council shares the responsibility of program governance with the Community
Action Board of Directors. Policy Council Representatives are parents of enrolled children, elected by their
peers to represent each site or class. Parents who participate develop leadership and advocacy skills and contribute an essential voice to program decisions. The program provides appropriate training and technical assistance to ensure that parents understand and develop leadership and advocacy skills in order for them to
oversee the program governance and participate in the program decision making. During the program term
2019–20, there were 20 parents actively involving in the program government.
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2019—2020 Financial Information
REVENUE

ACTUAL

BUDGETED

Federal

$

$

State

5,695,441

5,399,515

4,490,547

4,510,906

County

459,630

469,254

DHS

603,593

555,000

USDA

340,454

413,385

Contributions
In-Kind Contributions
TOTAL

$

60

——

161,290

——

11,751,016

$

11,348,060

EXPENSES

ACTUAL

BUDGETED

Personnel Costs

$

$

Travel

8,629,674
37,507

8,580,411
48,250

Equipment

100,359

Supplies

170,693

152,500

Occupancy

795,848

673,800

Insurance

17,798

21,000

Nutrition Services

303,267

435,260

Child Services

111,965

155,325

Parent Services

112,942

129,329

48,188

43,501

103,315

131,527

Publications/Advertising/Printing
Training
Transportation
Other
Professional Services
Agency Administration
TOTAL

——

87,013

85,000

221,863

49,785

766

10,410

728,461
$
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11,469,658

580,000
$

11,096,098

Civil Right Non-Discrimination Statement
In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.
Persons with disabilities who require alternative means of communication for program information (e.g.
Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local)
where they applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may
contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may
be made available in languages other than English.
To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint form,
(AD-3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office,
or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA
by:
(1) mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;
(2)

fax: (202) 690-7442; or

(3)

email: program.intake@usda.gov.

This institution is an equal opportunity provider.
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Community Action leads the way to eliminate conditions of poverty
and creates opportunities for people and communities to thrive.
Executive Director

Head Start Director

Kemp Shuey

Julie Novakowski

2019—2020 Board of Directors

2019—2020 Policy Council

Chair: Nancy M. Ford

Chair: Tim Zettlemoyer

Vic Chair: Bill Miner

Vice Chair: Erika Arambula

Treasurer: Scott Gardner

Board of Directors Liaison: Katarra Sigurdson

Secretary: Tania Uluan

Oregon Head Start Association Representatives:

At-Large: Ann Barr-Gillespie

Jessica Gonzalez & Carol Cochran
Members

Members:

Brian Holman

Pam Treece

Courtney Thomas

Peter Truax

Denny Doyle

Rolanda Garcia

Jason Yamamoto

Ron Sarazin

Katarra Sigurdson

Samira Godil

Leda Garside

Sheri Schouten

Dalia Altamriano

Jasmine Wilder

Rosaria Aguilar Salazar

Maria Elena Silva

Fatima Rashed

Melissa Goodwin

Ingrid Orozco

Haley Gabriel

Carolina Padron

Bonus Kayumba

Ramiro Flores Ramos

Erica Arambula

Tim Zettlemoyer

Carolyn Stanton

Josue David Martinez

Alaa Momami

Katarra Sigurdson

Carolyn Cochran

Brenda Morales

Maria Cazares

Carrie Bishop

Jessica Gonzalez

1001 Southwest Baseline Street
Hillsboro, Oregon 97123
503-648-6646
www.caowash.org
Contact: Enrollment Department 503-693-3262
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